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Virtual Capacity Building Workshop  
“Developing Transformational Leadership Capacities in Somalia’s 

Public-Sector Institutions to Implement the 2030 Agenda and Achieve 
the SDGs” 

 

Organized by UNDESA in collaboration with the School of Management & Public 
Administration, Somalia National University 

 
Monday, 10 August 2020 

02:00 PM – 04:00 PM (EAT, Somalia Time)  
07:00 AM – 09:00 AM (EDT, New York Time) 

 
Tuesday, 11 August 2020 

02:00 PM – 04:00 PM (EAT, Somalia Time)  
07:00 AM – 09:00 AM (EDT, New York Time) 

 
 

 
Background 

The National Development Plan (NDP) of Somalia aims at accelerating socio-economic transformation 
to achieve the objectives of poverty alleviation, economic revival, and societal transformation in a 
socially just and gender-equitable manner. One of the critical components of this is public service as 
an institution and the services delivered to the people of Somalia. The extensive reach of public 
services in people’s daily lives underscores the critical role of public-sector Institutions in realizing 
sustainable development. Somalia, being among the countries that aspire to succeed in positively 
transforming socio-politico-economic lives of the people to realize the Sustainable Development Goals 
(SDGs) is seeking to transform the nature, quality and quantity of public services as well as the 
inclusion, collaboration and equitability with which they are delivered to ensure leaving no one behind 
in sustainable development. To realize this transformation there is a need for transformational 
leadership at all levels of governance in Somalia, including in public sector institutions, that can pursue 
good governance, rule of law and equitable responsive service delivery.  

Public servants and public service leaders are the engines that power all public institutions to make 
them effective in planning and implementing development programs. Therefore, capacity 
development in public-sector institutions becomes critical because without willing, committed, and 
competent public servants, most of the initiatives for peace, security, and socio-economic 
development cannot bear fruit. Furthermore, the SDGs cannot be realized without leadership capacity 
at all levels to translate them into locally owned policies and strategies. Transforming Somalia for 
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sustainable development will need transformational leadership in all sectors and most importantly in 
the public sector.  

Behind the delivery of such services are institutions, policies, laws, rules, regulations, strategies, 
infrastructures, which are also put in place by the central government and local governments. The 
effectiveness of any government lies in the extent to which services of this nature are delivered with 
equity, responsiveness, inclusion, and accountability.  Looking at the 17 SDGs, each of them will 
require the effectiveness of service delivery to be achieved. Looking at the development plans put in 
place by the government of Somalia, all of them can be effectively implemented only when the country 
gets endowed with very capable public service leaders and public servants in general. 

Somalia continues to mobilize and build the capacity of public servants at all levels to make progress 
on the SDGs by, among other things, avoiding ineffective practices. For the SDGs to be realized, public 
servants need to understand what they aim to achieve and how the SDGs relate to their country’s 
situation. Realizing the SDGs requires the government and its partners in the private sector and civil 
society to invest in human resource development, including transformational leadership, strategic 
thinking and planning to ensure that inter-linkages and trade-offs underlying the SDGs are properly 
addressed. Public servants also need to envisage various policy scenarios, adopt medium and long-
term policy horizons, and have the capacity to design, implement, and monitor integrated policies. 
Public servants must also develop adequate skills to work across different government departments 
in a whole-of-government approach and with other institutions in private and civil society sectors at 
national and local levels in a whole-of-society approach.  Public servants will need to develop new 
attitudes, skills, and behaviors and change mindsets to engage people in the localization of the SDGs.  

The virtual workshop is designed for public sector leadership and senior managers in public service. 
Participants will identify capacity deficits in public service and recommend measures to bridge the 
capacity gaps. Experiences in several countries show how leadership contributes to proactive and agile 
responses by public servants to promote innovative action tailored to local contexts.  

The workshop will be conducted virtually because of the situation imposed by the COVID-19 
pandemic. Among many other things, the COVID-19 pandemic in many countries revealed some 
practices that include resilience in providing public services in challenging conditions. Such practices 
will be shared and discussed during the workshop. To build the capacity of public service in Somalia 
to perform government functions such as the delivery of services during crises, participants will be 
familiarized with the 11 principles of good governance developed by the Committee of Experts in 
Public Administration. The deliberations during the workshop will be carried out with these principles 
including those enshrined in the documents of the 2030 Agenda for sustainable development in mind.    

Objectives  
 
The workshop aims to develop the capacity of senior Public Sector Leaders in Somalia to spearhead 
and sustain transformation for effective, resilient, and equitable service delivery.  
 
Inputs 

 

DPIDG/DESA will facilitate the virtual workshop and mobilize presentations from UNDP Somalia as 
well as the Ministry of Planning, Somalia. 
 
Target Audience 
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Immediate Beneficiaries: The immediate beneficiaries are the Deputy Ministers, Permanent 
Secretaries, Senior Public Servants (Directors General and Government Consultants), and those 
responsible for training public servants who will participate in the virtual workshop.  The workshop 
will also benefit public service in Somalia in general. 

The profiles of the participants include:  

• Deputy ministers 
• Permanent Secretaries 
• Director Generals 
• Government Consultants and 
• Trainers of Public Servants  

Ultimate Beneficiaries: The people of Somalia, will benefit from being served by competent public 
servants and public service leaders aware and guided by accountability mechanisms in place and 
whose mindset is focused on the wellbeing of the people and transforming Somalia through people-
focused sustainable development policies and strategies. 

Expected Results 
 

Having participated in the workshop, participants will:  

• Have a full understanding of sustainable development and a grasp of the background 
to the 2030 Agenda for Sustainable Development, the 2063 Africa Agenda and their linkages 
with Somalia’s national development plans 

• Be aware of and understand the values and principles enshrined in the 2030 Agenda that will 
drive transformation towards sustainable development in Somalia 

• Internalize the meaning and significance of transformational leadership in the context of 
Somalia’s pursuit of the SDGs 

• Be aware of what needs to be transformed Somalia’s public-sector governance to enable the 
country to achieve the SDGs. 

• Generate recommendations on developing transformational leadership in all sectors at all 
levels of governance to enable the country to effectively achieve sustainable development  

Key questions to be addressed during the online workshop 
 

The following questions will be at the core of the virtual workshop: 

• What is in the National Development Plan of Somalia and how is it linked to the 2030 Agenda 
for Sustainable Development and the SDGs? 

• How do the values and principles of Governance in Somalia reflect the values and principles 
of the 2030 Agenda for Sustainable Development and the 2063 Africa Strategy? 

• What should Somalia prioritize in developing transformational leadership in public-sector 
Institutions? 

• What are the transformational leadership competencies and mindsets that must be promoted 
in Somalia to spearhead sustainable development? 

• What will Management Development Institutes in Somalia do to develop the capacities of 
transformational leadership in public-sector institutions in the country on a sustainable basis? 
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Topics 
 

The following topics will guide the presentations and discussions during the workshop 

 
• Somalia’s National Development Plan 
• Mainstreaming and localizing the SDGs in national and local development priorities: 
• Values and principles enshrined in the 2030 Agenda (Drivers of transformation) 
• Ten priority Transformational Leadership Model  
• The focus of public-sector transformation: What do leaders need to transform (institutions, 

organizations, individuals, society)? 
• Competencies for transformational leadership in the public sector (Integrative Competences, 

Intrapreneurial Competences, Managerial/Administrative Competencies, Operational 
Competences) 

Four background papers will be presented to inspire and guide the discussion of these topics: (i) 
Somalia’s National Development Plan, (ii) Mainstreaming and localizing SDGs in Somalia’s National 
and local development priorities, and (iii) Developing Transformational Leadership capacities in 
Somalia’s public-sector institutions for implementing the 2030 Agenda and achieve SDGs. (iv) Digital 
Transformation and e-government for sustainable development which will be based on the recently 
launched UN e-government Report 2020. 

 

Panelists 

Dr. John Mary Kauzya, Chief, Public Service Innovation Branch, UNDESA 

• “Developing Transformational Leadership Capacity in Somalia’s Public-Sector Institutions to 
Implement the 2030 Agenda and Achieve the SDGs” 
 

Director General, Ministry of Planning, Somalia 

• “Somalia’s National Development Plan” 
 

Albert Soer, Portfolio Manager Economic Recovery, and Institutional Development, UNDP Somalia 

• “Mainstreaming and localising SDGs in Somalia’s Development strategies” 
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Monday, 10 August 2020 
02:00 PM – 04:00 PM (EAT, Somalia Time)  

07:00 AM – 09:00 AM (EDT, New York Time) 
 
Agenda  
 

10 August 2020 

Time (EAT, Somalia Time) Activity 

2.00 – 2.15 PM Official Opening: 

• Director of the Institute 
• Minister’s opening speech 

2.15 – 2.45 PM 

 

Presentation: 

“Somalia’s National Development Plan” by the 
Director General, Ministry of Planning, Somalia 

2.45 – 3.15 PM Keynote Presentation:  

“Developing Transformational Leadership 
Capacity in Somalia’s Public-Sector Institutions 
to Implement the 2030 Agenda and Achieve the 
SDGs”  

by Dr. John-Mary Kauzya, Chief of Public Service 
Innovations Branch, UNDESA 

3.15 – 3.45 PM Roundtable Discussion: 

“The Ten priorities transformational leadership 
model and implications on Somalia’s public 
sector leadership in practice” 

3.45- 4.00 PM Wrap up and key takeaways of the Day 

 
 

Tuesday, 11 August 2020 
02:00 PM – 04:00 PM (EAT, Somalia Time)  

07:00 AM – 09:00 AM (EDT, New York Time) 
 

11 August 2020 

Time (EAT, Somalia Time) Activity 

2.00 – 2.30 PM Presentation:  

“Mainstreaming and localising SDGs in 
Somalia’s Development strategies” by Albert 
Soer, Portfolio Manager Economic Recovery, 
and Institutional Development, UNDP Somalia 
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2.30 – 3.00 PM 

 

Presentation: 

“Digital transformation and e-government for 
Sustainable development” By Ms. Arpine 
Korekyan, Governance and public 
Administration Officer, Digital Government 
Branch, UNDESA 

3.00 – 3.20 PM Roundtable Discussion: 

“Transformational leadership Competencies 
and Changing Mindsets: The role of MDIs” 

3.20 – 3.40PM Roundtable discussion:  

“Values and Principles of the 2030 Agenda and 
Values and principles of Governance in Somalia” 

3.40- 4.00 PM Wrap up and key takeaways of the Day 

 
 
Contact Persons 

 
• John-Mary Kauzya, Chief of Branch,  

Public Service Innovation Branch  
Division of Public Institution and Digital Government  
UNDESA 
kauzya@un.org,  
+1 212 963 5410  
 

• Nosipho Dhladhla, Assoc. Public Administration and Governance Officer,  
       Public Service Innovation Branch  
       Division of Public Institution and Digital Government  

UNDESA  
dhladhla@un.org 
 

• Bashir Isse, Director General,  
School of Management & Public Administration  
Federal Government of Somalia  
director.smpa@snu.edu.so 
 
 
 
 
  

mailto:dhladhla@un.org
mailto:dhladhla@un.org
mailto:director.smpa@snu.edu.so
mailto:director.smpa@snu.edu.so

